SCHEDULE YOUR

Artificial Intelligence Discovery Workshc D

Al is transforming how organizations operate, but success requires more than new tools. Sayers helps
businesses assess Al readiness, strengthen governance, reduce risk, and identify the highest-value
opportunities for adoption and growth.

Most Al Initiatives Stall Before They Start

Organizations don’t struggle with ideas — they struggle with prioritization. Without a clear way to evaluate
impact, feasibility, and readiness, Al initiatives often lead to complexity instead of value.
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Too many ideas, no Manual processes slowing Unclear ROI or feasibility Misalignment across
clear starting point teams down business and IT
What We Assess

Understanding where you are today is the first step toward building an effective Al strategy. \We assess
your organization’s Al usage, governance, security posture, employee readiness, and business priorities
to deliver actionable insights and a clear path forward.

What You’ll Receive

Explore the services within Sayers’ Artificial Intelligence practice. Most engagements begin with an Al
Discovery Workshop and expand into one or more specialized service areas.

Assessment Prioritized Governance Roadmap &
Findings Opportunities Guidance Next Steps

Here is what to expect during the workshop:
DISCOVERY AND GOALS USE CASE SCORING AND PRIORITIZATION
DATA AND SYSTEMS LANGUAGE WORKSHOP OUTPUT

We can Help. Start by Scheduling a Workshop.

Scan the QR to visit sayers.com/ai-workshop where you can receive an Al Inventory,
Risk Assessment, Governance Recommendations, and 90-Day Roadmap.
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